129 POINTS OF VIEW:  INDIRECT COSTS
Academic scientists and administrators and federal agency staff and officials view indirect costs differently because of the differences in their responsibilities. The persistent friction results not only from differences in viewpoint, however, but also from distrust, ignorance, or disagreement concerning the premises for calculation and reimbursement of indirect costs.
Views of Faculty Members
Faculty members often challenge the fairness of reimbursing universities for indirect costs. Some believe that only direct costs are real costs of research. They consider payment of indirect costs a subsidy for higher education and a diversion of support from research.  They believe that universities can and should use their own funds to operate the organization and provide the facilities.
Other academic scientists accept the premise that federal sponsors should pay a proportional share of indirect costs, but doubt that these costs are scrutinized as rigorously as direct costs in the external peer-review processes of NIH and NSF.  Indeed, some feel that the processes used to determine indirect cost rates promote inefficiency or at least fail to constrain growth in administrative and support staff of universities.15 They also question the need for certain administrative practices required by federal sponsors. Some investigators understand and accept the process by which indirect cost rates are determined and assessed, but are frustrated and dismayed by the combination of escalating costs and shrinking opportunity to obtain research support.
Many faculty members believe that academic administrators are insensitive to the difficulties caused by rising indirect costs. They also believe that administrators are reluctant to provide ways for faculty to participate in decisions on indirect costs and unwilling to explain such matters adequately. Not all faculty members are interested, however.  Some deny a responsibility to become familiar with indirect costs or to take part in setting policies for them.